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	School vision
	At Keilor Heights Primary School, we aim to create a happy, safe and supportive environment for all students which will inspire and challenge them to achieve their personal best. We focus on the ‘whole child’ which includes the academic, social and emotional development of every student, with a focus on developing critical thinkers and lifelong learners. This mantra drives the school improvement agenda. The school motto of “Aiming for Excellence” guides the daily interaction and ensures there is a partnership between home, school and the local community.

	School values
	Respect
We respect ourselves, connections with others, diversity, and the school environment. We demonstrate respect by showing consideration, compassion, understanding and patience.
Responsibility
We strive to make good choices forourselves and others by being dependable, independent, helpful, and caring.
Resilience
We are able to respond to challenging situations through reflection, engagement and perseverance.
Aspire
We are all encouraged and challenged to achieve our best and maximize our potential in all facets of school life.

	Context challenges
	Leadership:
The panel noted that the school vision, mission and values were last reviewed prior to the previous school review cycle. The panel agreed it was timely to engage key stakeholders – students, parents and staff and revisit these directional elements. This would provide context for the new SSP and build shared ownership in creating the desired future school. 
The panel agreed there were other opportunities to further develop the leadership systems and processes of the school. This included building one team, improving organisational trust, confidence, and developing an openness to professional challenge and conversations through:
•	greater sharing of the rationale for decisions made and the evidence base informing improvements to learning and wellbeing approaches
•	documenting the leadership/organisational structure, agreeing team purposes and processes, clarifying leader roles accountabilities and responsibilities
•	embedding processes to increase the effectiveness of professional learning, to build capability and drive consistency in the application of quality practice - learning walks and schoolwide peer observations based upon pedagogical/wellbeing frameworks. Formalising and extending schoolwide coaching processes and continuing the development of middle leaders
•	establishing a centralised repository for documentation. This is discussed in the Teaching and Learning section below.
The school also had yet to comprehensively document its approaches to teaching, learning, wellbeing and collaborative continuous improvement. The panel agreed this was necessary to:
•	communicate high expectations
•	promote consistency in applying high-quality practice across classrooms
•	drive a positive culture for learning and wellbeing
•	provide the foundation necessary to evaluate ongoing impact. 

Teaching and Learning:
The panel recommended that the school prioritise:
•	embedding the agreed instructional models and approaches to literacy and numeracy, and processes to evaluate their impact
•	fully developing and embedding collaborative planning processes to differentiate student learning to meet every student’s point of need 
•	comprehensively documenting the school’s approaches to literacy and numeracy to communicate high expectations and promote consistency of high-quality practice. Making sure that the documentation makes explicit the:
–	hierarchy and structure of curriculum planning documents and use of planning templates 
–	evidence base/purpose/rationale underpinning the agreed approaches and how they align to the Department’s vision for teaching and learning and HITS.
•	establishing processes to assure the quality of curriculum and teaching and learning practices by:
–	establishing a framework and process for schoolwide peer observations
–	agreeing naming conventions and a structure for the digital storage of curriculum planning and other teaching and learning documents to facilitate access and continuous improvement.

Assessment:
The panel agreed that strengthening systems and processes to facilitate the use of a range of learning and wellbeing data remain a focus and recommended that the school:
•	continue to build staff capability in the use of data and establish a streamlined range of assessment methods and processes to support the triangulation and moderation of data to assist with teacher judgements and inform planning. Ensure methods have a clear purpose and explicit alignment to the curriculum
•	extend the range and use of data to inform the differentiation of learning and use of fluid groups across all learning areas and year levels. Provide evidence of the use of data to modify and adjust teaching within planning documentation
•	establish a central platform to support the capture of, and access to, learning and wellbeing data
•	strengthen processes for the SIT to use data to evaluate the impact of teaching, learning and wellbeing, to inform and target professional learning, teachers, cohorts and students who need targeted support
•	build student capability to analyse data and self-monitor their learning and wellbeing progress using learning goals, learning intentions and success criteria 
•	continue to develop and embed processes for teachers to partner with students and their families to engage in shared discussions about student progress.

Engagement:
The panel agreed there was opportunity to further develop and embed structures and processes:
•	to build the leadership capabilities of all students 
•	to support the cocreation/deconstruction and use of learning intentions, success criteria and individual goals. Increasing student understanding of the why of their learning and the connections to real-life skills. Making explicit the connections between goals, learning intentions and success criteria. Scaffolding success criteria to support differentiated learning and student self-assessment 
•	to build student capability in using data to understand their learning progress and success 
•	for students to reflect on and provide regular feedback to teachers on their progress, experience of, and barriers to, their learning and wellbeing
•	to increase student voice in the co-design of curriculum, policies and processes, and analysis and actioning of their feedback to inform continuous school improvement.
•	to structure student workbooks/learning portfolios as a living record of learning progress. To include learning intentions, success criteria, goals, and evidence/artefacts of learning progress so students' can track their achievement and success. These portfolios could provide the foundation for student led reporting.
The panel also recommended that the school continue to strengthen family involvement, grow parent partnerships and a shared understanding of the school’s teaching, learning and wellbeing approaches. 

Support and Resources:
The panel agreed that the school prioritise further developing and embedding a whole school multi-tiered approach to wellbeing, inclusion and behaviour management. And, that this include:
•	comprehensively documenting wellbeing structures, systems and processes to communicate and drive consistency in applying a schoolwide holistic approach
•	fully integrating social and emotional learning within the curriculum to reflect High Impact Wellbeing Strategies (HIWS) and blend the various wellbeing models adopted 
•	strengthening the use of wellbeing data. Embedding processes to capture and support whole school data analysis, monitor the quality and consistency of classroom practice and evaluate impact
•	establishing the structure of the wellbeing team and clarifying the roles of wellbeing leaders and team members
•	continuing to build staff capability in wellbeing and inclusion practices, including new DI processes and mental health reforms.


	Intent, rationale and focus
	Improve Student Learning Growth: The panel found that the school introduced instructional models and teaching and learning approaches for literacy and numeracy. These were having a positive impact and improving student learning outcomes. The panel found inconsistencies in the schoolwide application of high-quality evidence-based practice across classrooms. 
The panel recommended that the school comprehensively document its agreed approaches to teaching and learning, to communicate high expectations, support schoolwide deployment and continuous improvement. 
The panel also identified the need to formalise processes including peer observations and use of a collaborative, structured improvement process to drive continuous school improvement. It recommended that the school continue to strengthen assessment systems and processes to inform planning, monitor student growth and evaluate impact.

Improve Student Wellbeing and Inclusion: The school adopted a range of evidence-based wellbeing approaches to build students' social and emotional capability and drive a positive, inclusive school culture. A wellbeing team was appointed to provide professional learning and support for teachers, students' and their families. 
The panel agreed that a holistic multi-tiered approach to inclusion and wellbeing was still being developed and deployed. It found inconsistencies in the application of behaviour management processes, variation in the depth of understanding of staff, and in community perceptions of the effectiveness of the school’s approaches. The panel agreed that student wellbeing and inclusion remain a strategic priority to ensure the individual needs of all students are met.

Improve Whole School Engagement: The 4 years of the strategic planning cycle were a period of significant change for the school. This included staff and leadership changes and a transformation of the school’s structure, systems and processes. The panel agreed it was timely to engage the key stakeholders of the school community in reviewing and agreeing the school vision, mission, values and educational philosophy to build ownership, partnerships and commitment to continuous improvement. And, to provide an overarching strategic direction for the new SSP to align with and contribute to.
The panel found the school had introduced student leadership opportunities and processes to increase ownership of their learning and wellbeing. It had also invested in improving the engagement of families and the community in learning, wellbeing and school life post COVID-19. Parent feedback during panel fieldwork was positive, however, parent participation and opinion data remained low. The panel recommended that the school continue to develop its understanding of the needs of students, families and staff and increase their engagement through voice and agency. 
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	Goal 1
	Improve student learning growth.

	Target 1.1
	NAPLAN Proficiency level – To be confirmed
By 2027, increase the percentage of students at the level of Exceeding or Strong proficiency:
In Year 3 for:
· reading from 74% (2023) to 78%
· writing from 78% (2023) to 85%
· numeracy from 58% (2023) to 68%
In Year 5 for:
· reading from 80% (2023) to 85%
· writing from 78% (2023) to 82%
· numeracy from 65% (2023) to 75%.


	Target 1.2
	Teacher judgement growth
By 2027, increase the percentage of Year 1 to Year 6 students at or above expected growth (semester 2 to semester 2) in:
· reading and viewing from 89% (2022) to 93%
· writing from 86% (2022) to 90%
· number and algebra from 81% (2022) to 85%.


	Target 1.3
	School Staff Survey (SSS)
By 2027, increase the percentage positive endorsement for the modules:
· Teaching and learning (Implementation) from 66% (2023) to 72%.
· Teaching and learning (Evaluation) from 67% (2023) to 73%
· Teaching and learning (Practice improvement) from 51% (2023) to 70%.


	Target 1.4
	Student Attitude to School Survey (AtoSS)
By 2027, maintain the percentage positive endorsement for the factor, Stimulated learning at or above 87% (2023).


	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Further develop schoolwide consistency in the application of High Impact Teaching Strategies (HITS).

	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Fully develop and embed triangulated data management and assessment systems, processes and practices.

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 1.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Key Improvement Strategy 1.c
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Fully develop and embed the school’s approach to continuous improvement.

	Key Improvement Strategy 1.c
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 1.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Goal 2
	Improve student wellbeing and inclusion.

	Target 2.1
	Student Attitude to School Survey (AtoSS)
By 2027, increase or maintain the percentage positive endorsement for the factors:
· Respect for diversity from 75% (2023) to 80%
· Managing bullying from 66% (2023) to 75%
· Teacher concern from 75% (2023) to 80%.
· Sense of inclusion at or above 91% (2023).


	Target 2.2
	Parent Opinion Survey (POS)
By 2027, increase the percentage positive endorsement for the factors:
· Promoting positive behaviour from 49% (2023) to 65%
· Respect for diversity from 55% (2023) to 70%
· Not experiencing bullying from 47% (2023) to 60%
· Managing bullying from 44% (2023) to 60%.


	Target 2.3
	School Staff Survey (SSS)
By 2027, increase the percentage positive endorsement for the factor Support growth and learning of whole student from 65% (2023) to 80%.


	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Further develop and embed a whole school tiered approach to wellbeing and inclusion that reflects High Impact Wellbeing Strategies (HIWS).

	Key Improvement Strategy 2.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Goal 3
	Improve whole school engagement.

	Target 3.1
	Attendance
By 2027, increase the attendance rate of Foundation to Year 6 students from 88.2% (2022) to 90%.


	Target 3.2
	Student Attitude to School Survey (AtoSS)
By 2027, increase or maintain the percentage positive endorsement for the factors:
· Sense of confidence from 81% (2023) to 85%
· Sense of connectedness from 73% (2023) to 80%
· Student voice and agency from 74% (2023) to 78%
· Self-regulation and goal setting at or above 85% (2023).


	Target 3.3
	Parent Opinion Survey (POS)
By 2027, increase the percentage positive endorsement for the module, Parent community engagement from 45% (2023) to 65%.


	Target 3.4
	School Staff Survey (SSS)
By 2027, increase the percentage positive endorsement for the factors:
· Teacher collaboration from 52% (2023) to 65%
· Staff trust in colleagues from 46% (2023) to 60%
· Collective efficacy from 60% (2023) to 70%.


	Key Improvement Strategy 3.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Review and develop a shared school vision, values and educational philosophy.

	Key Improvement Strategy 3.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	Build on and embed a whole school approach to empowering voice and agency for students, parents and staff members as active participants in the school community.

	Key Improvement Strategy 3.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	

	Key Improvement Strategy 3.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 3.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 3.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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